<d' YOUR FIRST FULL VERIFY PASS

The 90-day plan

A working plan you keep on your desk, refer to weekly, and revise monthly.

Organisation

The person owning this plan (probably you) and the sponsor who has agreed it

Your capability scan score from the scan sheet /18

== DAY-1 DIAGNOSIS - ONE HONEST SENTENCE PER LETTER
\%

=== THE 90 DAYS

Days 1-30 Diagnosis and first move. Focus: V and E. Pick the workflow, draft the standard, start the F conversation.
Days 31-60 Redesign and coaching. Focus: R and |. Run the redesign session, stand up coaches, F visible weekly.
Days 61-90 Pilot running, first measurement. Focus: the pilot, the metrics, the second workflow on the horizon.
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‘d’ The 90-day plan (continued)

What you will know by day 91

What can your organisation do that it cannot today? Specific, measurable.

THE DATES
Day 1

Review day 30

Review day 60

Day 90 — retake the scan and write the new score next to the old
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