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List the steps of the workflow you mapped. For each, do not ask 'can AI do this faster'. Ask 'where does AI multiply a person'.
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e.g. 3. Tone + citation review · Claude drafts both, reviewer judges edge cases · H

The single highest-leverage point
The one step where AI multiplies a person the most. This is what the redesign in R will target.

Step

Why it multiplies

Common trap: marking High on the steps you find interesting instead of the steps that repeat. Leverage = multiplication x frequency.


